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OUR MOBILIZING PARTNERSHIPS

FMO NV (1970)

NedLinx BV 
(2017)

FMO 

Investment 

Management  

BV (2012)

Funds serviced 

by FMO IM

• Actiam-FMO SME 

finance Fund 

(2013)

• FMO Privium

Impact fund (2016)

• NN FMO Emerging 

markets Loan fund 

(2018)

Investment platforms 

initiated by and with FMO 

as anchor investor

• Arise (2016)

• Climate Investor One 

(2017)

Lead arranger in 

syndicated loans

• A/B loan program

• Other co-financing 

arrangements

Funds managed for Dutch state

• Infrastructure Development 

Fund (2002) + 10 years!

• MASSIF (2006)

• Access to Energy Fund (2007) 

+ 10 years!

• Capacity Development (2015

• Project Development Facility 

(2016)

• Development Accelerator 

(2017)

Funds managed for European Union

• NASIRA risk sharing facility (2018)

• Venture Capital program (under discussion)

Funds managed for EU 

as delegate for EDFI MC

• ElectriFI (2016)

• AgriFI (2018)

Accredited partner of

• Green climate fund 

(2018)

Public funds

Catalyzed funds

FMO’s own 

balance sheet
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DUTCH FUND FOR CLIMATE AND DEVELOPMENT
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MISSION STATEMENT: EFFECTIVE USE OF SCARCE CAPITAL

 Global goals for climate change and development require substantial investments, 

both today and through 2030, 2050

 Donor capital is a scarce and critically important resource

 To maximize the impact of each euro of Donor capital, we aim for minimum levels 

of concessional funding and maximum levels of private sector co-financing

 Access to finance is only one part of the climate and development challenge, 

generation of sound projects to realize target impacts is equally critical

The Gap between Available and Needed Capital (USD)
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Long-term vision

Energy CitiesOceansLandscapeWater

The Fund Manager of 

Climate Investor 

One
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Klik om de stijl te bewerkenGLOBAL INNOVATION LAB FOR CLIMATE FINANCE – WINNER (2015)

The Global Innovation

Lab for Climate Finance 

was originated by the 

Governments of the UK, 

US & Germany, and 

included participants 

from many other public 

and private sector 

institutions 

The Lab is mandated to 

identify and galvanize 

cutting edge Climate 

Finance initiatives in 

order to mobilize 

private capital in 

developing markets
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CLIMATE INVESTOR ONE: RENEWABLE ENERGY

• CIO targets to diversify its

portfolio over the following

renewable energy technologies:

• Solar PV (40%)

• On-Shore Wind (40%)

• Run-of-river Hydro (20%)

• The CFM team has extensive

experience in developing and

financing the target technologies

• Apart from the main three

technologies CIO will also consider

investing in other renewable

technologies such as geothermal.

Renewable Technology Developing Countries

• CIO is mandated to invest in circa

60 developing countries across

Africa, Latin America and developing

Asia.

• CIO will diversify its portfolio

across these regions.

• Currently CIO’s focus is in Africa

and Asia.

• CIO is currently developing and

constructing projects in these

regions.
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CLIMATE INVESTOR ONE

Development 

Fund

US$ 50 m

Constructio

n

Equity Fund

US$ 800 m

Refinancing

Fund

US$ 800 m
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Tier 3 Commercial Investors USD 320 

million

Tier 2 Commercial Investors USD 320

million

Tier 1 Donor Capital USD 160 

million

Fully financed and well-structured 

renewable energy projects

Delivering:

• Unique access to 

proprietary pool of 

projects

• Risk-Reduced 

Structure through 

Strategically 

Positioned Donor 

Capital

• Commercial 

Proposition 

targeting High-

Returns
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CFM FULL LIFECYCLE FINANCE AND RECYCLING

DEVELOPMENT CONSTRUCTION OPERATIONS

~2 – years ~2 – years ~2 – years

DEVELOPMENT 

FUND

CONSTRUCTION 

EQUITY FUND

REFINANCING

FUND

Exi

t

Development loans are repaid 

upon Financial Close of the 

project

Eventually all stake in the project is exited 

and capital reinvested

A portion of equity is 

replaced with debt 

financing
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GENERATING DEMONSTRABLE IMPACT

CIO’s primary objective is the mitigation of climate change through clean 

energy provision in developing countries.

In total CIO will build ~30 renewable energy projects, leading to ~1,700 MW of 

additional capacity.

CIO’s Expected Direct Impact 

Indicators:

Electricity generated per 

annum: ~5,100 GWh 

GHG emissions avoided per 

annum: ~1.9 million tons of 

CO2 equivalent  

Number of people served: 

~13 million

Total private sector funds 

catalyzed at construction 

phase: USD ~2.5+ billion

CIO’s Contribution to SDG’s

CIO is committed to 

contributing to the above 6 

Sustainable Development Goals 

through the direct impact of 

its projects as well as CIO’s 

innovation in the development 

finance sector. CIO brings a 

special contribution to the 

additional 17th goal of 

partnership creation, by 

connecting public and private 

investors to catalyse impact. 
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CFM APPROACH TO WATER & SANITATION

Guiding 

Principles
Initial Partners

 Maximize the number of projects built

and people provided with access to water

and sanitation services per donor dollar

 Not only a financier - active project

developer which creates the projects to

be financed and built

 Focus not only on water supply but on

opportunities for water re-use and

circular economy in the wastewater

sector – energy production, fertilizer

 Look for water and sanitation

investments not only in traditional

infrastructure but also in ecosystem

services solutions

 Focus on projects which qualify under

Rio Marker system as either mitigation

or adaptation finance

 Water is not only a commodity, it is a

basic necessity for life – careful

selection and implementation of projects

that safeguard this principle
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DFCD: WATER FACILITY – CLIMATE INVESTOR TWO

Development 

Fund

US$ 50 

million

Construction

Equity Fund

US$ 500 

million

Refinancing

Fund

US$ 500 

million
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Fully financed and well-structured 

water and sanitation projects

Tier 3 Commercial Investors USD 200 

million

Tier 2 Commercial Investors USD 200 

million

Tier 1 Donor Capital USD 100 

million
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TARGET INVESTMENTS & GEOGRAPHIES

Investment Focus Geographical Focus

 CFM is mandated to invest in global

emerging markets, mandate can be

refined per platform based on donor

and investor requirements

 CFM will aim for a diversified

portfolio across global emerging

markets

 CFM expects a high level of

opportunities in key water stress

regions: North Africa, South Asia,

South East Asia

CFM has identified the following sub-

sectors within the water and

sanitation sector emerging markets

which seem promising:

 Bulk water supply and potable water

treatment for municipalities

 Wastewater treatment, both for

municipalities and for industry,

including:

 Energy production from

wastewater

 Water re-use, in particular for

agricultural irrigation

 Fertilizer production

 Desalination – this technology can

be problematic, however

opportunities for solar and wind

powered desalination are promising

 Ecosystems services for water

treatment and coastal protection,

for example mangrove restoration

 Waste and wastewater management for

ports
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INTEGRATED WATER RESOURCE MANAGEMENT

 Water and sanitation sector is often best served through an integrated

approach

 CFM will co-operate with other actors in the sector, both private and public

to deliver projects which are part of an integrated water management system

 Frequently water supply and wastewater treatment solutions combine both grey

and green infrastructure solutions

WWF Netherlands Freshwater 

Practice 



EC NEXUS DIALOGUES 

PROGRAMME AND CFM
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EC NEXUS DIALOGUES PROGRAM

Water, Energy & 

Food

Full global reach, with priority 

regions:

 Niger Basin  - 10 projects

 Southern Africa – 15 projects

 Latin America – 8 projects

 Central Asia – 7 projects 

 Neighbourhood South – 13 projects

 By 2030 energy and water demand to 

increase by 30-50%, food demand 

could increase by 60%

 How to provide an integrated 

response to alleviate these 

pressures?

 2016-19: EUR 6.17m funding for phase 

1 project – 53 project proposals put 

forward for assessment

 Wide range of projects, from grants 

for feasibility studies for wetland 

restoration, to USD billion 

commercial hydropower projects 

 Total funding requirements of 

proposed projects in excess of any 1 

funder’s ability, public or private

 Challenges to assess not only impact 

potential of projects, but also 

feasibility to develop, finance and 

construct
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CFM INVESTMENT PLATFORMS

Platform Characteristics

 USD 50m Development Fund

 USD 800m Construction Equity Fund

 Active through 2038

 40 Investment & Development 

Professionals

 Mandate for Africa, MENA, LAC, South 

and Southeast Asia

Platform Objectives

 Develop and construct 30 renewable 

energy projects, adding 1700 MW 

 Generate ~5,100 GWh clean energy 

annually

 Provide 13 million people with power

 Avoid 1.9 million tons CO2 equivalent 

annually

Platform Characteristics

 USD 50m Development Fund

 USD 500m Construction Equity Fund

 Launch in 2019/20 - active through 2038

 Expected 30-40 Investment & Development 

Professionals

 Mandate for global emerging markets 

(OECD DAC list)

Platform Objectives

 Develop and construct 30-50 water and 

sanitation projects

 Treat 100 million liters of water per 

day

 Provide 12 million people with water
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HOW CFM CAN CONTRIBUTE TO EC OBJECTIVES

Link with EC 

Objectives

 CFM can provide two

investment platforms with

substantial private sector

capital, highly aligned

with EC’s energy and water

priorities

 CFM can provide both grants

and personnel to support

the development of early

stage projects as well as

finance at scale to

construct projects

 Funds will be active in EC

geographies through 2038,

providing continued access

to finance for projects

 CFM co-operates closely

with NGOs, including SNV

and WWF, can co-ordinate

non-profit and commercial

activities in an integrated

landscape approach

Developmen

t Fund

Constructi

on Equity 

Fund

Developmen

t Fund

Constructi

on Equity 

Fund

Projects with a primary 

focus on energy 

Projects with a primary 

focus on water and 

sanitation



Georges Beukering

G.beukering@climatefundmanagers

.com

Tel: +31 6 109 147 62

Darren Moens

D.moens@climatefundmanagers.com

Tel: +31 6 468 322 29
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This document is being provided to targeted recipients as a

source of preliminary information about Climate Investor One. It

is addressed to professional investors only. It is confidential

to the person to whom it is provided and should not be copied or

distributed in whole or in part or disclosed without our prior

written consent. This document does not constitute an offer to

sell or a solicitation of an offer to buy any securities. This

document does not contain all the information necessary to fully

evaluate any transaction or investment, and it should not be

relied upon. Any investment decision should be made based solely

upon appropriate due diligence and upon receipt and careful

review of relevant offering documents. Recipients of this

document should neither treat nor rely on the contents of this

document as advice relating to legal, taxation or investment

matters and are advised to consult their own professional

advisers. This document includes forward-looking statements that

represent our opinions, expectations, beliefs, intentions,

estimates or strategies regarding the future, which may not be

realized. Actual and future results and trends could differ

materially from those described by such statements due to

various factors, including those beyond our ability to control

or predict. CFM does not undertake any obligation to update or

revise any forward- looking statements, whether as a result of

new information, future events or otherwise. Past performance is

not a guarantee of future results or returns. Any discussion of

past or proposed investment opportunities should not be relied

upon as an indication of future deal flow. Targeted returns are

not guaranteed. This document includes information obtained from

publicly available information and from third party sources

considered to be reliable. Whilst this information is provided

in good faith, it is not, and does not purport to be

comprehensive and has not been independently verified. The

Development Fund, the Construction Equity Fund and the

Refinancing Fund described herein are therefore not registered

or approved for marketing in any jurisdiction (if required) and

are therefore not under public supervision. This presentation is

directed to professional and sophisticated investors only and is

solely intended to provide you with an overview of features and

modalities of the envisaged structure. Securities in the funds

described herein may not be offered or sold in the United States

absent registration under the US Securities Act of 1933, as

amended (the "Securities Act"), or an exemption therefrom. The

Fund Manager has not registered and does not intend to register

any securities under the Securities Act and does not intend to

make a public offering of any securities in the United States.

Securities in the funds described herein may not be transferred

or resold (i) except as permitted under the constituent

documents of the applicable fund and (ii) unless they are

Securities and Exchange Commission (the "SEC") or by the

securities regulatory authority of any state, nor has any other

authority or commission passed upon the accuracy or adequacy of

this material. Any representation to the contrary is a criminal

offense. No fund described herein will be registered as an

investment company under the US Investment Company Act of 1940,

as amended, in reliance on one or more exemptions or exclusions

thereunder. Each fund described herein will obtain appropriate

representations and undertakings from prospective investors to

ensure that applicable conditions are met. CFM is not registered

as an investment adviser with the SEC pursuant to the US

Investment Advisers Act of 1940, as amended, and the protections

of such registration will not be afforded to the funds described

herein or any investor in such funds.

The performance data included on page 32 reflects performance

and characteristics of the assets of other investments

(collectively, the “Other Investments”) managed by Nederlandse

Financierings-Maatschappij voor Ontwikkelingslanden N.V. (“FMO”)

(one of the shareholders of Climate Fund Managers, the funds’

manager (“CFM”)). It should be noted that, while FMO has the

right to appoint a member of the Construction Equity Fund’s

investment committee and CFM’s investment committee, no FMO

employee participates in those committees. It should be noted

that such Other Investments were acquired and managed both with

and without similar investment objectives to the funds.

Investments made with similar investment objectives to the funds

include direct investments in the energy sector, including

renewable energy. Investments made without similar investment

objectives to the funds include direct investments made in

financial institutions and cross-sector direct investments in

Africa/LAC and Asia/ECA jurisdictions. Performance information

of the Other Investments is presented net of management fees,

performance/incentive fees and expenses that would be applicable

to fund investors. There are material differences between the

funds and the Other Investments and their respective investment

strategies, applicable fees and management. Therefore,

information from the Other Investments is included for

illustrative purposes only and should not be relied upon when

making an investment decision. Past performance is not

necessarily indicative of future results. It should not be

assumed that any of the transactions or holdings discussed was

profitable. Target returns are shown net of all applicable fees

and expenses and are for illustrative purposes only and are not

to be relied upon as advice or interpreted as a recommendation.

In addition, those expected returns are based upon subjective

estimates and assumptions about circumstances and events that

may not yet have taken place and may never do so.
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WASTEWATER TREATMENT

 Wastewater treatment market offers a

wide range of opportunities, from

municipalities to industries:

 80% of all wastewater is disposed

without treatment

 Urbanization mega trend, in particular

in Africa many cities/districts are

being new-built

 Wastewater can become an important

part of the circular economy,

including water re-use for

irrigation, energy production and/or

fertilizer production

 Wastewater treatment facilities can

be built both in large-scale,

centralized installations, as well as

small or even modular installations

for individual businesses

 Ability to contract with private

counterparties alongside

municipalities can speed deployment

of projects

 Industries are typically solvent and

pay higher charges for water and value

proposition for water services is

easier to explain

Industry & 

Municipalitie

s

Wastewater

Centralized 

or 

decentralized 

treatment 

center

Water Re-useBioenergyFertilizer 

Production
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DESALINATION

 Desalination is an established

technology, with capacity of 86

million m3/day, primarily installed

in Middle East and North Africa –

capacity is expected to double by

2030

 Falling desalination costs, currently

~ USD 0.80/m3, projected to reach USD

0.50/m3 within 5 years has led to

deployment also in LDC countries –

Senegal, Kenya (2018)

 Desalination is a controversial

application and not always the best

option, however falling costs of wind

and solar power can replace fossil

fuel emissions, brine discharge can

be combined with less saline effluent

prior to discharge into sea

 For some island nations desalination

may be the only possible solution to

increase water supply
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BULK WATER SUPPLY AND TREATMENT

 Frequently a public sector activity,

CFM will selectively seek

opportunities in countries open to

private sector investment, whether

through PPP or entirely private

investment

 Potable water treatment, water

transportation are interesting

sectors, CFM will avoid large-scale

storage dams, due to frequent E&S

issues in development and

construction

 Smaller scale potable water solutions

are easier access points for private

sector, for example for construction

sites, industry, mining and

surrounding communities
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NATURE BASED SOLUTIONS FOR WATER 

 Nature based solutions can play a key

role in water management, in water

supply, waste water treatment as well

as flood and coastal protection

 In addition to water management,

wetlands and mangrove forests are key

carbon sinks, with mangrove forests

storing more CO2/Ha then any other

forest type

 Key challenge for nature based

solutions is the revenue and business

model – CFM intends to explore

various approaches to create

demonstration projects together with

SNV and WWF through the DFCD fund

structure
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• Development Fund (DF) with broad

mandate;

• Combination of DF & CEF expedites

implementation;

• Post-construction debt more

competitively priced. Reduction in

project finance specific costs;

• Transfers complexity to Fund level;

and

• Whole-of-life structuring provides

access to affordable capital

HOW CFM’S INNOVATIVE MODEL ACCELERATES PROJECTS

Innovative Climate Financing
Innovative Structure Cuts Project Finance 

Complexity 

Power 

Off-taker

Regulator

/

Ministry

EPC 

Contracto

r

O&M 

Contracto

r

Shareholders

Shareholder

s Agreement

Project 

Company

Agents 

Agreement

Share Pledge & 

Cession Agreement

Common Terms 

Agreement

Facility Agreements

Lenders 

Agent

Letter of Comfort

Lenders Direct 

Agreement

Lenders

Lende

r 1

Lende

r 2

Lende

r 3

Lende

r 4

Lende

r 5

Lende

r 6

Power 

Off-taker

Regulator

/

Ministry

EPC 

Contracto

r

O&M 

Contracto

r

Project 

Company

Shareholder

s Agreement

Shareholders

Shareholder

s

 Highly 

simplified 

financing 

structure

 Reduces 

complexity of 

multiple 

stakeholders

 Replaces 

lending in 

favor of 

equity 

placements

The Traditional Project Finance Setup 

CIO’s Offering

C O N F I D E N T I A L 31

The three funds work to remove

complexity at different stages, saving

the developer both time & costs which

enhances the likelihood of successful

implementation.


