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The Shared Vision of the NBA

Faire du bassin du Niger un espace commun de
developpement durable par une gestion intégrée des
ressources en eau et des eécosystemes associeés, pour

I'amélioration des conditions de vie et
la prospérité des populations a I'horizon 2025.
- Ratifiee par les chefs d’etat

Make the Niger Basin a common area of sustainable
development through integrated management of water
resources and associated ecosystems, for the improvement
of living conditions and the prosperity of the population by
2025.

- Ratified by the heads of state

28.06.2019 Introduction to the WEF Nexus



m Federal Ministry Deuts h G u chaft
for Economic Cooperation I Z fiir Inter X
and Development S B M= Zusammenar bEIt (61Z) GmbH ' \\f‘

This project is co-funded by
the European Union

LE REGIONAL NEXUS DIALOGUE
IN THE NIGER BASIN GIZ support to NBA

Milestones Phase |
2017-2019 phase |

1) Regional workshop € 1 Mio

Niamey October 2017

2) National workshop / R :

Mali May 2018 " & dvisar
N * 1 NBA Nexus

3) Multipurpose dam focal point

Kandadji workshop

June 2018

4) National workshop
Niger July 2018

5) Regional workshop on
investment plan
Niamey September 2018



The 2016-2024 Operational Plan of the NBA

Actions proposed by the member
countries and validated by the NBA

W

Criteria for inclusion: 173 181

. Contribution to strategic objectives ih:] Sa
(infrastructure, ecosystems, “ g
governance) e i55 3 il dy
Transboundary character e -
Level of project maturity izt
Availability of financing e ke

& Arsbonryon fe N prodecinde Todstely roroverarnd

Insufficient knowledge of cumulative SR AT

impact of the actions - Nexus O b s i

ContnesPas

Ny Bt vEa £ O N iges

Operational Plan finalised in 2015 with over 350 actions, for a
total cost of US$ 7,2 Billion over the period 2016-2024
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Table 10: Nexus criteria for the triennial Opérational Plan of the NBA

4 1
Area Detalls Unit
Froject Num ber M.
Project Tite text
1 PROJECT Wha Is the maln contoct and Instiutlon for the profect? foxt
OVERVIEW Budget CFA
Project code (drop-down menu) F111-F351
Project cotegory (drop-down menu ] 1-85
" nefits from the pi 2 No people S ha
3 BENEEITS Wha benefits from the project Mo people S
How do women and men benefft from the projfect? foxt
3 CONTRIBUTION | Mo contrlbutlon of the project to the Intermedlate Outcomes (10}
TO THE STRATEGIC | of the SP: score O; contrlbutlon to one 10! score 1 two 10! score 2; | score (D-3)
PLAN more than 2 10: score 3
a Local projects without trancboundary Impact: score O Local
TRANSEDUNDARY projects with transboundary Impact: score 2@ Projects Including S
two countries: score 4@ projects Including more than 2 countries:
CHARACTER
Score b
Froject ldea: score O; Identlflcatlon completed: score 2 project
5 LEVEL OF preparatlon completed: score 3; prellminary studles completed: a:
Environmental and soclal Impact asseszment completed: score 5! | score 0-B
MATURITY evaluatlon completed: 6; negotlation stage: 7: agreement slgned:
B
6 AVAILABIUTY OF | Donors NOT ldentifled: score 0 In process of [dentlfylng doors: 3: R
FINANCIMNG donors dentlfled: 5
7 Slmple SCORE—{wlll be done by NEA) [zum of O 3-6)
Location I District
& LOCATION
Location Il GIS Coordlnates

9 FOOD SECURITY

Contributlon to Food Sec LArity

from -Fto+3

WHY? [How 5 the profect contributing to food secwrfy?)

If the score 5 posfthee, plegse [den iy synenglstle megsures; [f the
score [s negathve, please Ifentify m ity otion me asures

[EXL

[EXL

Contribution To Enengy Secirlty

from -Ffo+3
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10 ENERGY WHY? (How [5 the profect contibuting to ensrgy securftyd fEat
SECURITY If the score [s posithee, plegse Identify synenglstic megsures: If the
score s negathee, please ldentlfy mitlgation me gsures .
Contribution to Water Security from -3ta+3
11 WATER WHY? [How [s the profect contributing to woter securfty ) foxt
SECURITY If the srare 5 nnclfhee nlease loen tifv sunemictle mencares: If the




Overview of potential GIZ Nexus projects and

activities in the Ni
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Action Plan: 7 projects with major Nexus potential

GREEN INFRASTRUCTURE GRAY INFRASTRUCTURE

1. Decrease erosion and sedimentation in
the Niger basin for greater water and land 1. Ensuring Nexus focus in the implementation of
security the Fomi Dam Scheme

2. Climate resilient fish farming for 2. Consolidating access to WEF securities in area
increased food security. affected by the Kandadji Dam

3. Small-scale irrigation to increase WEF security

ECOSYSTEM-BASED ADAPTATION in agriculture.

1. Humid zones — Protection of ecosystem services to
increase WEF securities.

2. Forestry management for securing WEF securities
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Fomi Dam Scheme - ensuring multipurpose
Nexus focus in implementation

I LN O~

\*ﬁf”fﬁ?f} Wg
,)1 r / \'\,. /\_‘:\
Country/Reglon.

* Guinea / Mali, Niger river
Basin

Partners

* Governement of Guinea,
Ministry of Energy and Water
Resources

* Niger Basin Authority (NBA)

Cost
* 600 000 € in 3 years

28.06.2019

DESCRIPTION

The construction of the Fomi dam has been at the center of
discussion since the 1940s.

In Guinea : increased electricity production, 100 000 ha of
irrigated land, opportunities to develop fisheries, 45 000 people
displaced.

Significant ecological impacts, on agriculture and on fisheries,
particularly in the inner Niger Delta, in Mali.

Targeted advisory services for stakeholders will ensure that a
Nexus approach informs discussions and key decision-making
for the construction and operational execution of the dam.

A basin-wide WEF environmental analysis on the effects of the
dam, in particular the impact on the IND.

Dialogue between key partners will support the
implementation of agreed activities and plans to ensure WEF
security.

|
Fiches d’action Nexus



Fomi Dam Scheme - ensuring multipurpose
Nexus focus in implementation

e Key decisions consider potential

Engagement of government institutions effects and Nexus limits.

responsible for water resources in

regulating flows. _
5 8 e Partners have an understanding of the

interdependencies of WEF securities

0p)
) The Ministry of Energy and Water I: and negotiate for their interests.
5 resources is responsible for the =)
: N
H_J construction of the dam. "IE" o The impact studies (environmental and
(</E) DD: social) of the dam are based on a
¢/ | The Ministry of Agriculture manages |-||_J Nexus perspective.
i issues related to agricultural @)
LLI production, livestock and H_J e The advantage of adopting a Nexus
= hydrobiology ﬁ approach for any project of regional
importance is demonstrated.
The Ministry of Environment is
responsible for the design, h dami bankabl
development, coordination and T e. Forr]:l Zm 5> @ MOre bankable
implementation of national policies project for donors.
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Humid zones — Protection of ecosystem
services to increase WEF securities

M
"ﬁu (w

Country/Region:

* Mali, Inner Niger Delta,
identified vulnerable zones

Partners

* Local governement in the
Inner Niger Delta

e Collaboration with NGOs

Cost
* 1200000 € in 3 years

28.06.2019

DESCRIPTION

Inner Niger Delta: an ecologically rich area on which 3 million
people depend.

Poor planning and management + climate change = negative
impact on DIN

Protecting ecosystem services will combat IND degradation
and protect WEF security

Identification of vulnerable sections of the DIN

Participatory analysis of ecosystem services and WEF activities
related to livelihoods

Analysis of the use and impact of the results of the OPIDIN
model.

Strategy to improve the use of the model results and current
practices of resource users.

Integration of resource users (especially youth and women).



Humid zones — Protection of ecosystem
services to increase WEF securities

Involvement of water user groups

Engagement of fishermen's associations
and pastoral organizations.

Focus on ecosystem services

Engagement of environmental
organizations

NEXUS ASPECTS

Participation des institutions WEF:

¢ Communautés et autorités locales

* Direction Nationale de I'Hydraulique
* CNU Mali/ CRU

28.06.2019
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Resource management is improved,
population resilience is increasing

The ecosystem services of vulnerable
sections of the IND are protected

The availability, understanding and use
of flood-related information is
improved and profitable

Lessons learned are made available to
all NBA States

Stakeholders analyse their own
situation and develop a strategy and
action plan.
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Decrease erosion and sedimentation in the
Niger basin for greater water and land
security

Country/Region

* Mali / Régions de Koulikoro,
Ségou, Mopti, Gao et
Tombouctou

Partners

e Structure Focale Nationale
ABN, Mali (SFN-ABN Mali)

Cost
« 400 000 €

28.06.2019

DESCRIPTION

Soil erosion and siltation have become one of the main
environmental problems of the basin.

The problem is particularly acute in the Sahel part of the
basin.

SFN-ABN Mali has a particular interest in addressing this
problem through joint action of local and regional importance.

Assessment of critical erosion/siltation/siltation/
sedimentation points in the 5 target regions.

Design of appropriate measures for soil and water
conservation.

Design of a soil erosion monitoring system contribution to the
basin-wide monitoring system.

Restoration of at least three sensitive sites, with particular
attention to the inclusion of women and young people.



Decrease erosion and sedimentation in the
Niger basin for greater water and land
security

Critical erosion/sedimentation points

Ministry of Energy and Water in the 5 target regions are identified.

Local Authorities An erosion and sedimentation

monitoring system is operational.

Soil and water conservation measures
are developed and implemented

Ministry of Energy and Water Erosion at critical points is significantly

reduced.

Increased community ownership and
access to land and water resources.

Local Authorities The income generation opportunities
offered are used by the affected
population (including women and

youth).

NEXUS ASPECTS
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SFN-ABN Mali

Ministry of the Environment and of
Sustainable Development

28.06.2019 14
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