LleHTpanbHO-A3natckuu [inanor no CTUMYANMPOBaHUIO
MeXCeKTopasbHOro PMHaHCUPOBAHNA Ha OCHOBE B3aUMOCBA3U

«BOAA-3HEpPrna-npoaoBO/IbCTBUEN
(Pa3zall)

dPa3a ll: UHdbopmauua o npoekTe

JTroamuna KukteHko, MeHe)Xep NpPoeKTa,
POLLA
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NpoexT puHaHCKupyeTcs Camc

Eeponelickum CowzoM




'nobanbHasa nporpaMmma permoHanbHbIX ananoros "Hekcyc"

Llenb: BHeOpuTb NpUMEHeHne MeXXcekTopanbHoro noaxoaa (Hekcyc) Ha MHCTUTYLMOHaMb
YpOBHE NyTeM pa3pabOoTKM KOHKPETHbIX NONIUTUYECKUX PEKOMEHAALMA U NNaHOB AENCTBUN.
OcHoBHble AoHopbl: EBponeickun Cotw3 n dPegepanbHOE MUHUCTEPCTBO SKOHOMUYEC
coTpyaHM4yecTBa 1 pas3BuTtus NepmaHum.

Mporpamma permoHanbHbIX
ananoroB Hekcyc
I

AmMepuka un CpegHan BocToK un
Kapunbckumn A3us CeBepHasn




®a3sa |: Hekcyc [inanor B LleHTpansHon A3uu

Llenb: Co3gaHne mMHorocektopasibHon 6raronpusaTHOW cpeabl Ans coO4encTBUs YCTONYUBE
MHBECTULMSAM B UEenax yBenudeHnst obbema BoOAbl, 3HEprun, npoaoBONIbCTBEHHO
be3onacHoCTU 1 akocuctem B LieHTpanbHon Asnn.

@ Oowum GropgxeT: 1,52 MnH. eBpO
(1,3 mriH egpo epaHm EC + 0,22 mrH egpo POLILIA)

.. WcnonHutenu. POLLA - koopouHamop; ‘\
MCOI - mexxO0yHapoOHas aKcriepmu3sa,
= ;
da33 | UK M®CA — pea. nonumuyeckuii napmHep 4
(aekabpb 2016- o Hau.napTtHepbl: MuH-8a sHepeemuKu U 800HbIX L
Aekabpb 2019) l.s'l pecypcos, akoHomuku, C\X u OC, a makxe

agbgburnuposaHHble ¢ HUMU 20C CMPYKmMypbil.

[MapTHepbl: GlIZ IWRMCA, USAID
Smart Waters, WB CAMP4ASB




da3a | pocTnxKeHus

B3Il "B3anmogencrteue Ha permoHanLHOM ypoBHe":

- Bce naTtb cTpaH nposBMn MHTEPEC K 3TOMY MPOEKTY;

- KoHuenumss Hekcyc wuHTerpypoBaHa B nporpammbl  [IBAM-4 w
PINOOCYPUA;

- PaspabotaH v odwuumanbHO nogaep)aH WHBECTULMOHHBIA MNOPT
npoekta BO®P "Hekcyc«.

[MpakTnyeckoe npmmeHeHwUe:
- 4 MmanbIX NUIOTHbIX NpoekTa peanunaoBaHHbl B K3, Tk, TM u Y3;
- [NpepnoxeHbl 9 NMNOTHLIX Tepputopun ans Pasoi Il.

TexHn4yeckass NOMOLLb:

- 10 akcnepTHble goknagbl, 0030pbl U NybnmMkauuu,

- OOyvarowas noesgka B baccenHol pek [lyHan n CaBbl;
- NHdopmauMOHHLIN 1 MEeTO40NOrMYECKUA MaTepuan.

[NoBbilWweHNne UHPOPMUPOBAHHOCTMU: |
- Okono 3000 y4yacTHUKOB Mo BCEMY MUPY;
- 40 meponpusaTtum B LUA ana noutn 450 yyacTtHukoB (64% myx4ynH n 36%

XXEHLNH);
- 71 poknapg Ha pernoHarsnbHbIX U MexXayHapoa4HbIX MEPONPUATUSIX.




®a3a ll: Hekcyc Ouanor B LleHTpanbHou A3uu

Llenb: [lpaktndyeckoe NpPUMEHEHME WHCTPYMEHTOB, METOAOB W MeToauMk Hekeyc
NEMOHCTPALMOHHBIX MPOEeKTax, OLUeHKa 3aTpaT W BbIrod, U HeobxooMMbIX KOMMNPOMUCCOB P
COTPYOHMYECTBE Ha pPermoHanbHOM YPOBHE 1 pa3paboTka MHBECTULIMOHHbIX NPOEKTOB.

@ Oo6wun 6roaxeT: 1,25 MnH. eBpoO
(1 msiH. egpo epaHm EC + 0,25 mnH. egpo P3LILIA)

UcnonHutenb: POLLIA
y
da3za Il

(vroHb 2020 ropa -
uoHb 2023 roga)

o HapTHepbl: MuHucmepcmea aHep2emuKuU, 800HbIX
;§ pecypcos, askoHomuku, C/X, OC, obpasosamersibHbie
yupexxO0eHUs U Hay4YHble Kpyau
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45> MaptHepb!: pynna BecemnpHoro Garka



da3za |I: HanpaBneHUs nNpoekTa

OcHoBbLIBaeTcA Ha O3BYYEeHHbIX MOTPEOHOCTAX MapTHepoOB. ) peanu3aunsi COBMECTH
(TpaHcrpaHn4dHbIX) npoekToB BAI Hekcyc; 1) onpegeneHne agekBaTHbIX MeEXaHU3MOB (PMHaHCUPOBaHU
MHOrOCTOPOHHUX npoekToB BAIlT Hekcyc; iil) pasBnutme MHCTUTYLUUOHAIbHbLIX OCHOB U 1IV) HapalluBaHue
noTeHLMana 3KCnepTHOro cooduecTea

[uanorosble NMoLlaaKku YkpenneHve 4 BOT-Hexcyc
noTeHUMana NEMOHCTPaLMOHHBIX
npoekTa
- PervioHarnbHbin KOOPAM- - 1 TpaHCrpaHW4HbIN, 3
HaLMOHHbIA komuteT (PKK), 3 - lNpakTnyeckaa paspaboTtka 2 HaLWOHaNbHbIX;
3acefaHus; NHBECTULIMOHHbIX NMPOEKTOB, - 4 VMHCTUTYUMOHASbHbIE U
- TexHun4yeckas paboyas - 3 TPeHuHra; COLI-3KOHOMWYECKME OLIEHKN;
rpynna (TPT), 6 coBeLlaHuiA; - MeTtogonornyeckne  matepua- - 2 oueHKu (3aTpaTbl-Bbirofbl
- UA Mporpamma Jugepctsa, Nbl (C aKLEHTOM Ha (prHaHChI); UM KOMMPOMMUCChI);
3 ceccuu; - TexHu4yeckoe pyKoBOACTBO; s 3 BMAa TEXHUYECKUNX
- 14 meponpuaTuii. - Op. peLleHuit.




®a3sa ll: Cpoku gocTmxeHUs OCHOBHbIX pe3ynbTaToB

HoA6pb 2020 - HoAGpb 2020 -
oKTAOpbL 2020 ropa Aekaopb 2021 Aekaopb 2021

OdmumanbHbIn 3anyck 4 neMOHCTPaLMOHHbIX 4 KOMMNIeKCcHas oLeHKa
NpoekTa NpoekTa B 5 cTpaHax AEMOHCTPaLMOHHbIX
LIA NPOEKTOB

2022

2 CBA vnu
KOMMPOMUCCHGIN
aHanums

2021-2022 2022

mait 2023 roga Mapt 2023 ropa AHanuTnyeckue
3akno4vnteribHaga npoaykTtbl BAOI Hekcyc
KOHepeHUuns MmobanbHoro Hekcyc
CekpeTtapuaTa

2 UHBECTULIMOHHbIX

NPOEKTHbIX
npeanoXxeHumn

3aBeplueHne npoekTa



®a3a ll: knoyeBble opraHbl ANa OCyLeCTBNEHUS

PermoHanbHbIN
KOOpAWUHALIMOH-
HbIA KOMUTET:
nonuTu4yeckas u
KOHCYynbTaTnBHagd
nogaepxka

~13 uneHos,
Ha3HadeHHbIXx MU n3
S CTpaH

peanu3aunmn npoekTa

da3za ll

MmobanbHbIN Hekcyc
CekpeTtapuar
(MexayHapoaHbIN OrbIT)

P3LILIA
KomMaHga rno

TexHu4yeckas
paboyas rpynna:

peanusauus
TpaHCrpaHN4YHOro
npoekTa

KoopauHartop 13
{1}TpaHcrpaHnyHou
CTpaHbl

KoopawnHaTtop 13
{2}TpaHcrpaHnyHou
CTpaHbI

HaunoHanbHbIE
3KCnepThbl:
peannsauugd
AEMOHCTpaLNOH-
HbIX NPOEKTOB




®a3a ll: BO3MOXHOCTU ANA 3aMHTepecoBaHHbIX CTOPOH

>

OnbIT npoBeaeHna Hek
nccnegoBaHUA
cTpaHax;

BoBneueHune n
aKkageMn4ecKkmnx Kpyro

OOMEH 3HaHUAMU; )

TexHn4eckas nogaepxka.




Cnacubo 3a BHMMaAHME

Ana nonyyeHna 6onee nogpobHou MHPopmaummn CBAXKUTECDH C

Uma: Jtoammnna KMKTeHKo

3.agpec: Ikiktenko@carececo.org

Ten.: 8 777 762 9319

Beb-camnT: https://carececo.org/en/main/activity/projects/NexusPhase2/

Nexus

NpoekT puHaHcupyeTca Carec

Eeponeickum CooaomM




